In the waves of change we find our true
direction.

Leading Attendance Together

Dr Matthew White
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The Research

Case study, examining one education System’s
efforts to embed a nuanced attendance multi-
tiered system of support.
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Theoretical Framework

How do we scale the evidence of
what we know about supporting the
attendance of young people across

schools and education systems?

Organisation
Culture Change

How do we achieve sustainable

organisational culture change?

How can we reframe our
understanding of a problems
causes and solutions to meet
the essential needs of most in
more efficient and accessible
ways?
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Siloing approach towards
addressing school attendance

problems (Kearney, 2021). Mxﬂ‘

The heterogeneous nature of
attendance problems are often
at odds with linear process
required of schools to identify
and respond to attendance
concerns.

The systemic factors maintaining
the problem (e.g. family
dysfunction, bullying) continue to
present barriers.

Kearney, C.A. Integrating Systemic and Analytic Approaches to School Attendance Problems: Synergistic
Frameworks for Research and Policy Directions. Child Youth Care Forum 50, 701-742 (2021). - —
https://doi.org/10.1007/s10566-020-09591-0 mmm § CATHOLIC EDUCATION



Study Design
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Documentary Analysis
(184 documents)
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Case Study

Multidisciplinary
Attendance

' ‘ Team
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Team Formed every day Df . 2022
Attendance Lo TN Attendance
Data Together
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Attendance Together

Focusing Direction Cultivating Collaborative Cultures

Leading Updated Updated | Attendance Attendance Multi-Tiered

Attendance  Policy and Tools Assurance Compass Systems of
Together Procedures Chronicles Support

Deepening Learning Securing Accountability

Keeping students safe
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Sustainable change comes from the
symbiotic relationship between the
Attendance Team and schools.
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Disruptive innovation provides a creative
response to a wicked problem. Affords an
open ended and individualised problem
solving approach.
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Change management is a journey. Sustainable
change is not a one-off event. Progress takes time
therefore needs to be measured through
examining the journey and the narrative of the
participants.
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Thankyou
Dr Matthew

mwhﬁ%%& rra.catholic.edu.au
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