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Regional Vision

Three key components

* Making use of the Rtl/MD-MTSS framework
* Thinking in total school attendance

» Classifying school attendance problems by type and function

Twenterand

Tubbergen
Dinkelland

Hellendoorn
X Almelo
Wierden

Borne Oldenzaal
Rijssen-Holten Losser
Hengelo

Hof van Twente
Enschede

Haaksbergen



Our Journey Untill Now

Schoolyear 2019-2020
* Schooling secondary education
* Writing regional vision
Schoolyear 2020-2021
* First round of the Proeftuin SA for secondary education
e Schooling primary education (Present)

* Schooling youth health care practitioners and

compulsory education officers (Present)

Schooljaar 2021-2022:
e First round of the Proeftuin SA for primary education

e Second round of the Proeftuin SA for secondary education



Working Method Proeftuin SA

A School Attendance Team (SAT) on every participating school
SAT meets weekly or biweekly. A new pyramid is made monthly
Youth health care practitioner and compulsory education officer attend the monthly meetings

SAT works at the roll out of the MD-MTSS model within the school




e Coaching
* Data analist
* Workshops

e Consultation

Offered Support




Challenges

Corona
Data systems organized by authorized and unauthorized absenteeism

Primary education registrating half days in stead of clock hours

Workload in education




Watch Out!

* Load the concept of school attendance well

* Yellow or red means: we worry about you, how can we help?




Windfalls

Colloboration with dr. Patricia Graczyk

Part of regional project

Enthusiastic schools

Eventually all data could be pulled out of the systems
Data system that adapted their output

NATIONAL MOVEMENT




National Waves
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Continuing Our Journey

Schoolyear 2022-2023
* Schooling youth care, social work, probation officers, and other community partners
* Two rounds of the Proeftuin SA for both primary and secondary education

* First round of the Proeftuin SA for vocational education
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