
Working Together on School 
Attendance

Who Do We Need and How to Make a Good Start
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Making waves for school attendance in 

the region of 

North Kennemerland

Movie (4.17 minutes)
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But how did we yearn
for the vast and
endless sea?  

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F751187354&data=05%7C01%7CIdeWit%40swvnk.nl%7C53c7d55b543b47064de708da9d51f50f%7C23098ae7905842158db77bdbbe428b1c%7C0%7C0%7C637995272589993346%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tfLFdS0f9QoH5FyrSLShh6%2BMg6aICM9hk1JJavVi%2BhY%3D&reserved=0


Identifying the problem
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Step 1  Putting together a guiding team
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Network group AAS

Action oriented approach school attendance

Working together with network groups/ 
project teams on the level of the collaboration

Proeftuin team

Working together on international

and local level

SAT

School Attendance Team

Working together on the schools

•Different network groups and -partners coming 
together six times a year telling each other what 
they do

•Project interprofessional working, MAZL, 
protocol school attendance, connection 
between education and mental health

•Develop a method that makes it possible for 
schools to identify, interpret and respond to 
school absenteeism as early as possible. This 
increases and stimulates school attendance

•Patricia (framework, workshops), Saskia (ICT), 
Tessa (coaching SAT's), Irma (projectleader)

•Looking at the data of your school

•Fitting in existing systems of schools

•Composition is free (autonomy)



Help others see why change and immediate action are needed

Collaboration-level

Four times a year we talk about the Tier 3 of all schools with all partners

Proeftuinteam-level

Workshop Patricia

Telling what absence means in the future

School-level

Analysing data on school-level

Step 2  Creating a Sense of Urgency
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What are we going to do?

How are we going to do it?

-Protocol of school attendance 

-MD-MTSS

-Plan of the proeftuin (workshops, SAT, data)

-Kick-off on school with coach and 

project leader

Step 3 Getting the right vision and strategy 
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-Movie

-Poster

-Communication on different 

levels

-Workshops

-Data

Step 4   Communicating for understanding
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• That's a lot of work

• Mentors do not register absenteeism properly

• Mentors don't have time for this

• I don't have time for it

• Why does this have to be done?

• I have other priorities

Reactions
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• Autonomy is the key-word

‘You can do it in your own way, in your own 

pace’

• Fitting in existing systems

• It’s not extra but different

• Talking with school leaders and tell them to facilitate mentors 
and team leaders

• Offer to train mentors in how to conduct attendance 
conversations 

Step 5   Empowering others to act
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-Show results of the data of different schools

-Make a movie of what you 

accomplished

-Write newsletters

Step 6   Winning a short term win
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Coach the school attendance teams

Ask for action plan of every SAT

Ask for data every month

Step 7   Don’t let up
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Stick to new approaches and make sure they deliver results until they are strong 
enough to change the old approach

Go slow to go fast

Start small

Step 8   Creating a new culture
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